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Implementation Strategy & Technical Guui;rmkcc'm

| THMR University has establishe anaged a “C . M o g 3 :

R ll\‘L‘ sity ...1\ cs lb]ls-hk.d and managed a “Centre for Behavioral Science (CBS) in Rajasthan, in technical and financial collaboration with UNICEF. The pri Aoy

! Behavioral Science at [THMR is to serve as a knowledge partner, specializing in Behavioral Insights and other evidence. This expertise will be extended to benefit various s

y Eovernment, civil society organizations, academia, and other partners, I-

! The Centre will support the follow ng:

; @ Addressing specific challenges/ issues of importance to the state. with focus on child survival, growth and development in a safe enabling environment. :

l e Understanding unique behavioral patterns, cultural norms, and decision-making tendencies specific to the people of Rajasthan and designing relevant and tailored interventions. ol

i ® Implement pilot mterventions to test their effectiveness and support scale up of successful initiatives especially in support of key flagship programmes for children. i

service imstitutions to support an evidence centric culture for decision makingand

| community engagement. PR o

* Anchor knowledge management and exchange amongst various stakcholders and other research institutions =

Centre for Behavioral Science unit at THMR University will anchor the knowledge and application-centric initiatives based on Behavior science with various state stakeholders, ing

cvil society organizalions, private players, academia, and various other stakeholders. It will provide the space for the state government and pariners 1o apply Bl in research design. provide
p Y p 2

science-led lechnical assistance, capacitate teams with B tools and processes, engage and advocate to promote BI and perform rapid diagnosis of challenges faced by programs. drive more impactiul

! ® Building capacity of government officials and various stakeholders including academia, civil socicty, pre-

e

-—

programming across state priority areas. Ly
The Centre will be headed by a State CBS Lead, an expenienced faculty member from within IHMR with prior experience in applying, mhtn&mmwm&iUh :

! .
communicanion and human-centered design. The State CBS lead will be guided by a Technical Advisory Group (TAG). which will have representation from other d

——

* government, UNJCEF, other state-level BIUs, partners, CSOs. etc. 34 i &
Iminially. the State CBS Lead will be assisted by two full-time and dedicated resources, a State Programme Manager and a Programme Officer. The three

' workload and number of projects inerease, additional Programme Officers will be hired. hﬂdﬁmhﬂnmmcasum hire ,
. from the university's pool of students, affiliated scholars. and networks to assist with mph -relats . 4

‘: In the first two vears of its mception, UNICEF's support will lay the foundation for : i
robust functional frame for the Centre. As the project progresses into its second
Behavioral Science at [THMR University will transit towards self-reliance ina p
seek and undertake external projects funded by the government alu! A
legacy will be further strengthened for fanded mm Bl
i designed to ensure the Mﬁmw

" In keeping with the rescarch cre : ‘ e
" the state government, ITHMR L
| extension lo year 2.
~ In the upcoming period. th
; with other line departm g
. Ensunng Smm il
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! Gender R: mng SINHhLdﬂl
-' _
. Given the nature of issues, women centric components, gender transformative solutions will be at the core the work of the centre. Gender is a deep-seated

various challenges in Rajasthan. lis is often necessary 10 step away from gender neutral / gender blind programming and take deeper cognizance of the beh
! various members of he gender continuum. Behavioural nudges that tend to push the boundaries and naturally enable a level playing field can lead to Iﬂpt Y
% norms. The center will ensure a gender lens to all the challenges explored and find solutions that capture the voice and participation ofwmenﬂd

! nudge the community members for 2 gender equitable reality.

}:quﬁy Rsnrng: Significant
|

| The equity agenda is center stage 1o the behavioural science approach. In Rajasthan where, equity challenge is multilayered and intersectionality of caste, Mm&m ﬂ“
complicate the development progress, an unpacking of the behavioural response and development of customized , contextual solutions can show the way for sustained results. The sticky resistant
pockets where desired behaviours are yet to find footing are the focus areas for the centre’s endeavour . People from the target communities will be engaged with full participation hmw
processes. Hence. equity is at the core of the mission, as it strives 1o eliminate disparities in access lo resources, opportunities, and ontcomes.

o
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' q{.lhldll'ldhl'll) Rntm;. Significant

‘ As an academic wstitution ITHMR university is well placed to integrate an applied behaviour science lens in the perspectives and capacity enhancement initiatives of the future development

| professionals through an enhanced Curricula. The University is an expert institution and also engages with a range of professionals for in service training and will include the behaviour science-based
i approach m the professionals in the field at various levels. The proven effectiveness of behaviour science-based approaches in enhancing policy and m mﬂ‘m& for
- their sustainability in Rajasthan The established success in various contexts suggests that the model mllmmd to contribute significantly to the effectivenc

! - Rajasthan. Strategies, policies and programmes powered by behavioural evidences will be able t ange in- ", ensuri

women in the state, =

- HHMR university has a plan for sustaining this initiative beginning by end of
é been drawn and a plan in place to attain ﬁmmulm
! pmgrcss will be undertaken

| Risk & Pruposed Mitigation Mnuu:
Social & Eavironmental: The core
consuliative, non confrontational
Operational: critical :
purpose. agenda. and ex;
Orgamizational: F {
project
Safety & security:




Result statement a[ Performance indicator/s % Location
e i L i
¥ B 3.2. Number of UNICEF-supported states that contribute
SOCIAL AND BEHAVIOUR CHANGE ; i to evidence and knowledge managemcnj; on ss.ﬁ'a”land
gtmdcr norm change using apphcd bchzmom!@mcnce
( )ulpul 1 Sme has a !unctmna! Centre for Behaviour _T ¥ (enuc has a mutually ag,ru.d vision document and e
Ajastnan
Science available i annual plan of action i .
i A —— —— ; st s e st $
# Centre has a biannual multistakeholder review of e Minutes of
| progress meeting
A S PPV o e QORI o ’ i Sk
Ly ; t under .
Ousput 2 State s B based cvilbhbnant Report with recommendations from 1 pilfot projec secommendation
; ; o i the Centre for Behavioural Science available for | Rajasthan :
recommendations available from 1 district - 3 A report
: { dissemination
. 5 e AN # Mult lkhld ty enl t evenis organise
- Output 3 In Rajasthan, stakeholders have capacity 10 chaw{ itsiakeliohir Somseity siancan . di traming and event
) to enhance capacity of stakcholder on applied behaviour Rajasthan
and use evidences for human centric programming § reports
: ! science
‘ # Number stakeholder trained on applied behaviour i e
: science including Behaviour insights, human eenmxt T

Workplan Result
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Prog Outpal

Output 1 State has a functional Centre for Behaviour Sc fable
ittt ——— — ence avai
! Act | Recrunt 2 . - v 2 R
| ment and onboarding of CBS resources ! 2024 Q1, 2024 Q2, 2024 Q3, 2025
P e Q4, 2025 Q5, 2025 Q6. 202 5.St0ZEL 5,084,213,
Prog. Qutput ‘ ;“’( 1AL AND BEHA VIOUR CHANGE : & S [- v
Jutput 2 State has BI based ¢ " "
il < L‘i‘f?ﬂf‘c and recommendations available from 1 district 1.374,954.00 7495400
S W T .. SN S o - * "
cHvity ‘ 3 . |
i ! Act 2 Short term resources for Pilot Project r‘ﬂ"J Q1. 2024 Q 024 Q3, 2025
a2 & = 1.374,954.00 1.374,954.00
RN S et e b R i()-i 2025 Q5. 2025 Q6, 2025 Q7 ' bz
Prog. Output ;U( lA;. I:ND BEHAVIOUR CHANGE R 3% i -y
utput 54.00 w
: ' W b _I'L Rajasthan, stakcholders have capacity 1o create and use evidences for human ccnlm programmu‘m e mﬁ
Activity Act 3 Organise Monthly S s & Worksh b o 15024 0
- a — it i__-_:m hly LI'II‘IHJI' -\:J—J:l:}-l:-np—:- £ e | ‘1"',4 U' '7“14 U ‘,14 Q3, 2025 04‘ 043.254.00 0.00 943,254 00
rog. Qutput | Effective ll'ld efficient programme mnmgcml P> et 4 E 725 ,600.00 "_@00 00 536,800.00
— . s N % %
AL‘[VHY I ¥ T 1 R R R S LT -
d it n-if(!l.ll-lnll.y‘lnﬂmg(:l‘!l‘t‘nl & suppc r 5 r_'l'f'l.(wil)!l()() 188.800.00 188.800.00
Activil s - T, T e Py
clvity : ; ' Upfr-.‘nrnﬁl COuts TR £ _ 348,000.00 0.00 348.000.00
‘ Activity l'|l\ﬂlllﬂ|l. monitoring, evaluation, "and communication WYE T g 0 00 0.00 4
Sub-total for prnif-u:rm:c costs e . vy e . % H 954 02‘!.0[5 17,939.221.00. 1
( lpm.ll) Strcnglhcmng Cosls & 9§ - ' g ’ﬁa
i q.‘-.-{r'——--—-—- i g e — — - - A ki isss?_‘im i g ¥ '
]:m\] C nsh bndp,cl " s & ’ "1 9,509,7

| Supply Contribution Plan
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! Document Type Simphfied Programme Document
- UNICEF Oftice Jaipur
Organization Name . [{HMR UNIVERSIT i 4
Prograpune Tide . RAJ:Setting up State Centre for Behaviour Science, Rajasthan
! Grart date: May 13, 2024
Planned duration .
Fnd date: May 14, 2023
Geograplucal coverage Rajasthan
Capacity
UNICEF Cash 7.29%.614.90 Supplies 008 477.544.50 Total 726961490
Budget
L osis
partner Cash: K49 6O D6 Suppiies {00 Totak: x4 £00 00
Currency: INR Total: &

Stritegy

 Context

With 1t s ast populauon and socip-economic diversity, Rajasthan presemis 3 unique landscape 1ot appiving hehavioural insights It {aces aumerous chutlenges, including water scareity, cducanon

ss in developmental indicators

¢ heaith, and g nder disparity Behaviour 5¢ienCe, especially Behavioral nsights (B1) and human centred approach have emerged as onu al enablers @ suppont the pro

Bl draws tindings from psychology. bohavioural eConomics. human-centered design and systems thinking, as an approach and evidence-based pi oblem-solving process @ petter design. doy clop and

ding the global south are placing behavipur-science and human-centered design at the Lol of development programs.

impiement public policies. increasingly counines around the world 1

i1 is envisaged that taking the evidence-based approach towards pzogmmmmg will ensure customized interventions with a keener understanding of behaviouts and motivations of the commumties.
Incorporation of behavioral msights, field evidence and human Cente red approach wio policy-muking and programme design can significantly 1mprove the effectiveness and efficiency of public

i programs and there by better returns on investments at scate. The appheation of Behaviour msights and behavioural science could be pertaining to challenges of the fast mile, gpecific to a patt jcular
group: or even umpacting targe-scale uptake despite optimal service delivery mechanisins being in place. Integrating these insights represents a critical step toward more people—ccmcrcd- and impactful
community engagement of flagship programmes. i

shta

tools of behavioural insight and human-centered design. and how they can be applied in various settings to solve complex challenges in development programming with special focus on flagship
programmes for children. About 50 participants including representatives from various government departments of Rajasthan, including Department of Women Empowerment, NHM Rajasthan,
Swachh Bharat Mission Gramin- Jaipur, Atal Bhujal, Water shed, ICDS, SRLM-Jaipur, SIEMAT-Jaipur, Academic Institutions, Various CSOs and development Partners. Participants identified
various ongoing challenges 10 which the Behavioural science approach could be applied as well as areas of further support that will be required in the statc of Rajasthan.

s

1o 2023, THMR university hosted a MDP on Behaviour insights and Human centered Design approach. The MDP aimed to provide participants with an in-depth understanding of the principles and 2
i

, egistrar
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. Implementation Strategy & Technical Guidance:

* HTHMR University proposes establishment and management of a “Centre for Behavioral Science” (CBS) in Rajasthan, in technical and financial collaboration with UNICEF. The primary objective of

* the Centre for Behavioral Science at ITHMR is to serve as a knowledge partner, specializing mn Behavioral Insights and other evidence. This expertise will be extended to benefit various stakeholders,
including the government. civil society organizations, academia, and other pariners.

- The Centre will support the following:

. & Addressing specific challénges’ issues of importance to the state. with focus on child survival, growth and development in a safe enabling environment
e Understanding unique behavioral patterns, cultural norms. and decision-making tendencies specific to the fmop!e of Rajasthan and designing relevant and tulored interventions.
& Lmiplement pilot interventions to test their effectiveness and support scale up of suecessful nitiatives especially in support of key flagship programmes for children.
e Building capacity of government officials and various stakeholders including academia, civ it socioty. pre-service institutions 1o support an evidence centrie culture for decision making and
comimunity engagement.

us stakeholders and other research mstitutions

. e Anchor knowledge management and exchange amongst vari

st

¢ and applicat:on-centric mitiatives based on Behavior science with var

Centre for Behavioral Science unit at IHHMR University will anchor the knowledg

civil society organizations, private players, academia, and various other stzke the space for the state government and partners to apply Hiin rescarch design. provide hehavioral

> 10 promote Bl and perform rapid diagnosis of cha . taced by programs, drive more impactful

| science-ted rechnieal assistance, capacitate reams with Bl wools and processes, ¢

amunmyg

; acToss state prionty areas

akeholders, mcluding government, |

The Centre will be hieaded By a State CBSLead, an experienced facuity member ji45i83m nesnan teaching o traimng bebavioral insights behavior chanos

. .
 communication and human-centered design. The State CBS fead will be auided by a Technical Advisory Group (TAG), which will have representation tro

1 other departments and centers of MR,

govemment, UNICEF. other state-ievel BiUs, partners, CSOs, etc.

*tnitially the State CBS Lead will he assisted by two full-time and dedicated resources. a Siate Programme Manager and a Programme Officer. The three wiit frm the core team of the CBS. As the

workload and numbey of projects i e, additional Programme Officers will be hired. In addition to the core team, CBS wilt hire Research and Field Associates on a project basis. They will be hure
from the university’s pool of students, affiliated scholars, and networks to assist with rescarch and ticld-related aspects.
in the first two vears of ity inception, UNICEF's support will fay the foundation for CBS's operations The focus during this period wiil be on butlding experine, developing insights, and establishing a

! robust functional frame for the Centre. As the project progresses o its second year, CBS will enhance its focus towards self-sustaining measures By the third year of the project, the Centre for
¢ Behavioral Science at IHHMR University will transit towards self-reliance. During this phase. HHMR University will undenake the financial hability of CBS. CBS will actively seek and undertuke

external projects funded by the government and other partners. This transition plan is designed to ensure the sustainability and continued inpact of the Centre bevond the initial support provided by
UNICEY

In keeping with the research credentials of THMR University, understanding of the local context. experience in leading developmental research across Rajasthan, and collaborations’ partnerships with
the state government, HHMR University will source, deliver, and advocate for C BS projects. The current programme document if for year 1 of the partnership and will be reviewed f{or further

SR ——

extension o year 2.

¢
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Capacity Development:

Institutional capacity strengthening of the government cadres and decision-makers, and knowledge management of government and partner linkages, especially for women and child-centric chalienges
under various flagships will be undertaken by the Centre for Behavioural Science at IITHMR University. Designing and leading seminars and trainings with key stakeholders and developing a
community of practice/ knowledge exchange hub will be done. CBS will also initiate the process of holding regular seminars and training sessions for introducing the concepts and application of CBS
to state officials, frontline workers, and partner organizations. capacities to network and build alliances with other non conventional partners, to take the core p fg{w‘w@ with also be built.

egistrar
The IIHMR University
1, Prabh. ‘2yal Moo
Near Sanc=~ " .ri, i E



Other Partners mvolved:

Centre for Behavioural Science at HHMR University. will be supported by UNICEF India during its founding vears. Centre for Behavioural Science will work in close coordination with various

Departiments of State government. Capacity Enhancement on ('BS Concepts and applications will be done by Govt partners, civil society organizations, private players. and acadermia. partnership and

collaborations will be sought with other academic and rescarch organisations on a issue specific need basis

Other Document Details: ;
* None 4

Data Processing Agreement: No

‘ GRS =S i R : PTCTETa—— R -
Activities invelving children and young peopic: No
Special Conditions for Construction Works by Implementing Pariners: No

Gender Rating:Significant

¢ contre. Gender is @ deep-seated structural causal issue ab e very root of

Given the nature of issues. women centric compenents sender transformative sehutions will be at the core the work of
behavioural issucs that hout and adversely affect |

and take deeper cognizance of t

various challenges in Rajasthan. Its s often ne
ncer-based

- o} plaving field can fead (o larger more sustained che

nudees that tend to push the boundaries and naturably «

varicins members of he gender continuum. Behavy

sorms. The center will ensure a gender lens to all the chislivnges explored and find solutions that capture the v oice and partivipation of women and other deprived categories of the vender spectrum and

ige the community members for a gender equitable reeiiny
R — A : PSRN " S — S o b

Uquity Rating: Significant

od and intersectionality of ¢aste. class, geograpiuc disparmes, wrd to

The equity agenda is conter stage to the behavioural saence approach. In Rajasthan where, equity challenge s multia
chavioural response and develupment of custonized | contextual solutions can show the way for sustained results. The stcky resistant
ipation in solution building

complicate the development progress, an unpacking of the
wre the focus areas for the centre’s endeavour . People from the target communities wiil be eagaged with full pa

pockets where desired behasiours are yet to find (o
ses. Hence, equity is at the core of the mission, s it strives to climinate disparitics 11 aCCess 10 reSources, opportunitics, and

e — -

onfcomes

— > —————
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Sustainability Rating: Significant

| As an academic institution HHMR university is well placed to integrate an applied behaviour science lens in the perspectives and capacity enbancement initiatives of the {uture development

professionals through an enhanced Curricula. The Usiversity 15 an expent institution and also engages with a range of professionals for in service traiming and will include the behaviour science-based i
* approach in the professionals in the field at vanious levels. The proven effectiveness of behaviour science-based approaches in enhancing policy and program outcomes makes a convincing case for
. their sustainability in Rajasthan. The established success in various contexts suggests that the model is well-suited to contribute significantly to the effectiveness and impact of pohicies and programs in |
~ Rajasthan. Strategies, policies and programmes powered by behavioural evidences will be able to drive a sustained change in the state. ensuring better progress of flagship programmes for children and .

|

. women in the state.

—

[IHMR university has a plan for sustaining this initiative beginning by end of forty-eight months. A mapping of other financial resources and funding partners who shall take the initiative forward has
been drawn and a plan in place to attain financial self-reliance by the CBS. A TAG committee will provide oversight to the work and an a bi annual review of financial and technical sustainability and

| progress will be undertaken W

e —
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Risk & Proposed Mitigation Measures

Social & Environmental: The core design of the rescarch/intervention will be built in such a way that it involve community leaders. influencers, and representatives from the very planning process.
consultative, non confrontational dialogic approaches will be empleyed. Leverage existing networks and partnerships to build trust within the community.

Operational: crincad stakcholders will be identitied and their invelvement pricritized to streamline the process. Communication with stakehalders well in advance 1o nform them and Clearly outline the
- purpose. agenda. and expected outcomes o ensure they are adequately prepared will further contribute to operational streamlining along with regular review of progress :
Organizational: Proactively address potential delays i recruiting a skitled workforee and assess the availability of skilled resources within the organization who could be temporarily reassigned to the

. progect

* Gafetv & security: Coliaboration with local organizations and community leader. ontities to establish trust and gain insights into the local context {_everaging existing nerworks for support in
; i ) : £ 2ing g

navigating challenges unique to hard-to-reach: arvas. Equipping the team with the skilis to pavig:

sty e -

e challenging siwations while priontizing the safety and dignity of community members.




Workplan Result

%-“orkpian Budget

Result statement

AND BEHAVIOUR CHANGE

Output 1 State has 2 functional Centre for Behavious

Science availahie

Nad i fevadence and
IREF nlabie from 1 distnct
Qutput 3 In Rajasthan. stakcholders have capaaiy to cres

¥ §in g
QeHUeS T

. Multistakeholder

to enhance capacity of stzkcholder on apphied be haviour
1 centric programming

+ Dissemunation ot

¢ reports on child gl

. Analysis of ongomg curr

i SCIeNCE Con

- Performance indicator/s

7.3.2. Number of UNICEF supported states that contnbute |

to evidence and knowiedge management on social and

aender norm change using apphied behavieral science

Centre h

action

plan of

Centre has a bia i1 mulnstakeholder review of

sgience

Number stakehoelder traimned on applied behaviour scignce

including Behaviour i

wy analyses b

HS COnIng Ssues

for integration of beh

31 completed with recommendations

nutuallv agreed vision document and annual

+ " esibest o . .y o
naations from 1 pilot project under
i ural S¢ience gvarlable fo

enhancement cvents organised

¢ Location

ayas

Rajasthan

Raasthan

Rajasthan

Ragesthan

? : | Total (CSO +
: Result Level Resulvactivity Timeframe Uk;si‘:((h FY[INR]

Means of

¢ tramung and ¢y

Verification

panner repon

partner report and
Misites ot

meeting

recommendatto

report

. tratning amd cvent

; Teports

reports

. partner report

recommendation

for revision in

cumcula

Prog. Output

"SOCIAL AND BEHAVIOUR CHANGE
Output 1 State has a functional Centre for Behaviour Science available

.

Act 1 Recruitment and onboarding of CBS resources g 2024 Ql. 2024 Q2,2024 Q3, 2025 Q4 4.389.600..00

w



SOCIAL AND BEHAVIOUR CHANGE ' . :
Prog. Output : SIS RS VIOLR CHa Y , , © 904.470.00 0.00 904.470.00
QOutput 2 State has Bl based ¢vidence and recommendations available from | district

\ctivity Act 2 Short tenm resources for Pilot Project 2024 O ¢

24 Q22024 Q3 12504, 90447G.00 .60 904 _ 470,00

SOCIAL AND BEHAVIOUR CHANGE ) e 2 B0 NG 13
Prag. Output ) : ) X ) 1,888.000.00 .00 1.888 000 .00
Output 3 In Rajasthan, stakcholders have ¢ ity to create and use evidences far human contnc progranmuning

Activity Act 3 Orgamse NIL)(‘,{i\ij—. Semnars .‘; Worksi ‘\;:\ 2024 Q1. 2024 f‘):‘. 2024 Q3 202504 1888000 .00 {3 GG | RER.000 64
Prag. Qutput F:ttective and efficient programme managenient 489,600.00 0.00 489.600.00
Activily In-country management & support 141600 0.08 : Hi*"”‘* 3}
Activity Operational costs 348 00000 000 348 000 06
Activity Planmng, monitering. evaluation. and com 0.00 R 0.00
Sub-total for programme costs 7,671 fs'?[’:_()(? 8449 66000 6,822,0%

Capacity Strengthening Costs 47734499 477.544.9¢

Potal Cash budget %,149,214.90 R4Y.600.00 7,299 614 i

Supply Contribution Plan

Provided by ftem No. of units §lnw t Total Price

total supply Cost 200

Partner non-financial contribution Partner wili bring in the multisectoral expertise , and research data bases and partnerships with other organizations on the table

Cash Transter modality ¢ Direct Cash Transter, Remmbursement
Activation Protocol None

i E.NICE‘I;‘V.R’;uthonzed Officer: 7RUSvﬁafbh Hemani, : Q
| Signature: | Signature: Officer-in-Charge,
: Date: { Date: 9 May 2024 UNICEF Office for Rajasthan |
S o : i it R 5 i o
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